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Burney-Hat Creek Community Forest and Watershed Group
Full-Group Meeting Agenda

Thursday, November 11* 2021 10:00am-12:15pm
https://us02web.zoom.us/{/82106934411

Meeting ID: 821 0693 4411
+1 669 900 9128

Meeting call to order
Approvals, Modifications, and Meeting Objectives

o September 2021 Meeting Notes and November 2021 Agenda
e Meeting Objectives

o Provide Updates on Projects and Partners

o Finalize ForSys Objectives and Metrics

o Strategic Planning Discussion

Crossroads Check-In Re: Memo

Project Updates

USFS Projects: Badger, North 49, Plum, Hat Creek Recreation

CCl projects: Backbone, Manzanita Chutes, Whitington, Crossroads
Other Partner Projects: Soldier Mt, Thousand Springs, Dixie Fire Salvage

ForSys Objectives and Metrics - Overview and Discussion (Bella)
Review of proposed objectives and metrics for the ForSys model for final group review
and input

Strategic Planning: Developing a New Integrative Vision (Todd)

Does the scale of the Dixie Fire, large landscape emphasis, and workload compel a
different or new approach? How might we begin to address this? Does the Community
Forest concept with Pine Creek Coordinated Resource Management Group, Lassen Fire
Safe Council, South Lassen Watershed Group, and Burney-Hat Creek offer a new
approach or planning opportunity for the forest?

Partner Updates
SNC

Pit River Tribe
SCALE

Others

Future Facilitation Funding?


https://us02web.zoom.us/j/82106934411

12:00 Face to Face Data Workshop

12:15 Adjourn



