A Sierra Institute

f 4 A for Community and Environment
Burney-Hat Creek Community Forest and Watershed Group
Full-Group Meeting Agenda
Wednesday, June 232021 10:00am-1:00pm

https://us02web.zoom.us/j/84484969824
Meeting ID: 844 8496 9824
+1 669 9009128

9:55 Opening of Zoom Platform
10:00 Meeting call to order- Introductions
10:10 Approvals, Modifications, and Meeting Objectives

e April 2021 Meeting Notes and June 2021 Agenda
e Meeting Objectives
o Discuss strategic planning (HVRA and other analyses, next steps)
o Provide updates on projects and partners
o Discuss lessons and strategies for fuel reduction in mixed woodlands

10:15 Future continued facilitation request for Sierra Institute (Greg, other partners)

10:25 Project Updates
e Partner Projects (Thousand Springs, Soldier Mt., Backbone, Cabin, Roadrunner, Bald
and Eiler Reforestation efforts, etc.)
e Hat Creek RD Projects (Whittington TS, 49er TS, Hat Creek Wells, Badger, etc.)
® Projects with developing bid packages (Crossroads, Manzanita Chutes, Northwest
Gateway, Tami Hat Creek Fire Restoration Project, etc.)
e Others

10:40 Strategic Planning Discussion 1
e HVRA review and other analyses
® Next steps- how can we increase the amount of acres treated, mechanically and
with Rx

11:15 Presentation from Alan Ager
11:45 Break
11:55 Fuel Reduction in Pine Oak Woodlands

e Review Crossroads Project and Process
e Objectives/lessons learned from previous treatment areas



® Process Review

12:25 Partner Updates
SNC

Pit River Tribe
SCALE

Others

12:45 Possibility of face-to-face data workshop
12:55 Closing Comments and Future Agenda Items

1:00 Adjourn

Future Agenda Items:
e Strategic Planning Discussion
o Goods for services exchange between Forest and Partners relative to reducing

fuels and improving forest health
e Reforestation Issues/Potential Subgroup



