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Burney-Hat Creek Community Forest and Watershed Group
Spring Field Tour
Monday, July 8" and Tuesday, July 9*", 2019

Day 1: Strategic Planning Meeting, Location TBD
2:00 Call to Order, Introductions

2:05 Approvals and Modifications
e May 2019 Meeting Notes
e July 2019 Agenda

2:15  Strategic Planning 1
e Visioning exercise
o What are the desired outcomes for the group and possible steps to get there?
e Process for implementing data aggregation and prioritization analysis
e Project timelines
o How do projects capture our vision?
o How to address timeline barriers
e lLarge scale NEPA

3:35 Break
3:50 Strategic Planning 2
e Review strategic plan objectives
o Does the current draft fulfill what the group’s goals for a strategic plan? If not, what
is needed to fulfill those goals?
4:50 Closing Remarks, Review Field Tour Logistics

5:00 Adjourn

Everyone invited to meet for evening social gathering at (time and place TBD).
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Day 2: Field Tour

8:00

8:15

8:45

10:45

11:15

12:15

1:00

1:45

2:15

2:45

Convene in Old Station at (suggest Lot behind Old Station Fill Up or USFS Visitor Center)
Depart Old Station

Northwest Gateway 2 (LVNP)

Drive through NWG 1 on park entrance road and see what thinning and burning look like when
completed

Stop in the Sunflower Flats area (middle of NWG2) and walk into the marked stand to discuss
prescription; we'll discuss our wildlife leave islands; SPOW; and some of the other research that
is ongoing

Discussion of Badger (Lassen NF) and how agencies can work across boundaries to accomplish
landscape goals

Lunch

Depart for next stop

Lost Creek (Fruit Growers) — Management Options on an Overstocked Ponderosa Pine Stand.
Commercial Thin, Individual Tree Selection, Group Selection, or Clearcut?

Depart for next stop

Eiler Fire - Progress Report LNF & FGS

Depart for next stop

Johnson Park (Fruit Growers) — FGS\Calfire Cooperation - Completed fuelbreak discussion.

Adjourn



