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Burney-Hat Creek Community Forest and Watershed Group
Strategic Planning Pre-Meeting
Wednesday, March 28", 2018
Fall River RCD | 44327 CA-299
McArthur, CA 96056

Call to Order — Introductions
Identification of Desired Outcomes for the Meeting

Visioning Long-Term Success

Forest Service 5-year plan

What does the “whole enchilada” look like over the next 5 years (with unlimited resources)?
What does success look like in the next 5 years?

Brainstorming: Key Strategic Objectives and Prioritization — “What?”
How can the collaborative add to Forest Service capacity?

Address landscape needs and objectives

What projects are possible?

Prioritize areas and projects (3-5-10 years)

Brainstorming: Collaborative Landscape — “Where?”
CFLRP Boundaries
Hat Creek Ranger District

Looking into the Future
Anticipated Barriers and Challenges
Opportunities

Presentation to Group for Next Day Meeting

Evening Recap over dinner at Fall River Hotel and Restaurant
Beer, wine, and dinner



